LETS CONNECT

@ www.sca-nexus.com

% info@sca-nexus.com

CORE
SERVICES

Strategic IT Consulting:
Tailored technology strategies and
transformation roadmaps.

Digital Transformation Advisory:

Support for legacy modernization,
agile adoption, and cloud
solutions.

Technology Governance & Risk:
Governance frameworks and risk
practices for compliance and
value.

Fractional CIO/CTO Services:
On-demand leadership for IT
initiatives without long-term

overhead.

Executive Coaching for Tech
Leaders:
Mentorship for IT leaders in
influence, systems thinking, and
strategy.

STRATEGIC IT
CONSULTING AND
EXECUTIVE ADVISOR‘
FOA A DIGITAL/FIRST =
WORLD

SCA-Nexus help organizations turn
complexity into clarity, and
technology into strategic advance




WHO WE ARE

SCA-Nexus is a strategic IT advisory
firm founded by Sergio Castro, a
global technology executive with

over 30 years of experience in digital
transformation, IT strategy,
governance, and leadership
development. We partner with
organizations and leaders who seek
clarity in complexity and impact
through innovation.
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WHY SCA-
NEXUS?

Our advantages are:

30+ years of global IT
leadership experience

Executive-level
engagement with hands-on
delivery

Custom, high-impact
frameworks—not off-the-
shelf models

COMPANY VISION
AND MISSION

Our Vision

To be a trusted advisor to future-
ready organizations navigating
change, complexity, and growth.

Our Mission

To help organizations transform
technology into a strategic
advantage by aligning people,
processes, and platforms toward
measurable outcomes.




